Introduction
This chapter concludes what we have learned and explores what we still need to learn in terms of the value enhancement of foreign investments and the types of corporate governance exercised in international strategic alliances in China. Investigations of the performance of international strategic alliances suggest that the linkage between a partner firm's investment and its corporate governance is contingent upon the environmental factors that include heightened market competition, economic liberalization and local institutional support. This chapter shows a consistent picture of the factors which are important in shaping foreign investments, and their effect on the corporate governance and performance of an international strategic alliance.
Performance conceptualization
In emerging economies, the absence of modern institutional systems to direct foreign investments and the limited availability of resources may add to organizational challenges in the achievement of superior business performance that most international strategic alliances face in China. As a major host country for foreign direct investment, China has orchestrated the implementation of FDI primarily through the establishment of international strategic alliances with foreign partners. In more recent years, the economic liberalization and growth of the potential Chinese market has become a salient factor in attracting further foreign investments. However, the performance record of foreign investments and operations investing in China is still quite variable. Chinese market. Environmental factors such as increasingly tough market competition, multinationals operating pricing wars and uncertain regulatory and tax environments tend to be singled out for blame. China's legal system, governance structure and other institutional systems need to be further developed in areas such as infrastructure, quality resource supply, general technological development and managerial competence.
China is a particularly instructive location in which to examine international strategic alliance performance not only because of the large number of international strategic alliances that exist there but also because it is quite difficult for an international strategic alliance in China to achieve superior business performance. China is still perceived as a relatively complex investment environment that presents significant problems for foreign firms investing in and operating businesses there. Foreign firms investing in an international strategic alliance may have their own preferred explanation for their business performance achievements in China. Previous organizational researchers have used the three broad performance measures of 'goal', 'system' and 'contingency' models together with theories from international business studies to evaluate operations in China. These three performance measures account for the majority of variations in actual performance achievements amongst international strategic alliances.
'Goal' model of business performance
The 'goal' perspective takes as its performance criterion the extent to which the 'goals' expressed in a firm's objectives for forming an international strategic alliance are met. The goal model (Etzioni 1964) seeks a definition based upon explicit goals or goals that can be implied from the behaviour of organizational members. 'Goal performance' is therefore defined as the extent to which the objectives that a firm has in undertaking foreign business are actually realized in practice. One of the main arguments in favour of applying the 'goal' model is that foreign investment is commonly made for a variety of reasons, and it is therefore not legitimate to assess its performance by reference to a sole indicator such as profitability or in a way that prejudges other partner firms' objectives in forming an international strategic alliance. On these grounds, reliance upon the 'goal model' in international business research should be based on widespread use of 'goal attainment' measured by various partner firms' objectives for forming international strategic alliances.
'Goal performance' is thus the extent to which the strategic objectives that each partner firm has in forming an international strategic alliance are realized. This avoids the complication that partner goals for
